
Superintendent	  of	  Schools	  
Bayonne,	  New	  Jersey	  

District	  Goals	  
2017-‐2018	  

	  
GOAL 3:	  To	  enhance	  district	  protocols	  and	  procedures	  to	  decrease	  chronic	  absenteeism	  rates	  wherever	  possible	  to	  positively	  impact	  
student	  achievement. 

	  

Major	  Activities	   Board	  /	  Staff	   Resources	   Timelines	   Indicators	  of	  Success	  

	  
Review	  district-‐wide	  
attendance	  data.	  
	  

Review	  school-‐level	  
attendance	  data.	  
	  

Administer	  a	  school	  climate	  
survey	  for	  teachers,	  students,	  
and	  parents.	  
	  

Review	  results	  of	  school	  
climate	  survey.	  
	  

Implement	  a	  school	  climate	  
team.	  
	  

Review	  attendance	  policies.	  
	  

Administrator	  discussions	  with	  
parents	  at	  back-‐to-‐school	  
nights.	  
	  

Disseminate	  brochures.	  
	  

Review	  attendance	  works	  
website.	  

	  
Superintendent,	  Assistant	  
Superintendents,	  High	  School	  
Principal,	  Assistant	  Principal,	  
Directors,	  Supervisors,	  
Teachers,	  Support	  staff	  

	  

	  
School	  climate	  
survey	  
	  
Committees	  
established	  
	  
Time	  for	  planning	  
	  
Copy	  of	  policies	  
	  
Brochures	  /	  flyers	  
	  
Attendance	  data	  
	  
Transitional	  
counselor	  

	  
August	  2017	  -‐	  	  
June	  2018	  

	  
Names	  behind	  the	  
numbers.	  
	  
Engaged	  parents.	  
	  
Incentives	  in	  place.	  
	  
Brochures	  /	  flyers	  
distributed.	  
	  
	  


